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Strategic Plan
2024-2028

VISION

The global community recognizes,
supports and Invests in nurses and
nursing to leod and dediver health for all.

MISSION

As the global voice of nursing,
ICN leads the nursing profession
to improve health for all.

MEMBER viTALITY

GOALIl

ETRATEGKS PLAN - 2024-2024

Strategic Plan

Ha-3038

WORKFORCE SOLUTIONS
AND NURSE EMPOWERMENT

Create sustainable change and influence to build
and retain the nursing workforce for the future.

OBJECTIVES

o Catalyze global action to stabilize, grow and retain the nursing
workforce through greater investment.

Advocote for healthy work and proctice environments thot ensure
personal safeguards for nurses, protection of rights, foir poy, gender
ecjuity, mental health and weall-being and respact, including
non-discrimination for expertize and inclusion in decision-rmaking.

o Act on recommendations of the 2nd State of the World's Nursing report.

o Promote ethical global recruitrnent policies.

kModernize nursing regulation to support optimal scope of nursing
practice, advanced nursing practice and nurse-led models of care
and title protections.

o Actively engage early career nurses and students’ input
and involvement in activities to advance the profession.

Secure the appointmment of more nurses to leodership roles
in health care.
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CHARTER FOR
CHANGE

OUR NURSES.
OUR FUTURE.

Value, protect, respect and invest in our nurses for
a sustainable future for nursing and health care

Nurses provide care and |eadership to address global health challenges everywhere, often at great
personal risk. They are the essential life force for health, yet our healthcare systems worldwide have fallen
short and failed 10 value, protect, respect and invest in this precious resource. The world has mistakenly
taken nurses for granted, treating them as an invisible and inexhaustible resource. That must now stop for
the sake of nurses and global health.

Nurses are key 1o healthier communities, responsive societies, thriving ecenomies and powerful nations.
Now is the time for policy makers, national and local decision-makers to take decisive steps to build and
optimise an enduring, strong and sustainable nursing workforce. The Infernational Council of Nurses'
Charter for Change preseats 10 policy actions that governments and employers must take fo create and
sustain health care systems that are safe, affordable, accessible, and responsive and shift nurses from
being invisible to invaluable.

o Protect and invest in the nursing profession fo rebuild health systems that
can deliver the Sustainable Development Goals and Universal Health Coverage
to improve global health. Recognise and value health and health care as an
investment not a cost. Secure commitments for invesiment to maintain equitable
and peoplecentred care.

o Urgently address and improve support for nurses’ health and well-being
by ensuring safe and healthy working conditions and respecting their
rights. Put in place systems o ensure safe staffing levels. Ensure protections
against violence and hazards in the workplace and implement and enforce
international labour standards on the rights of nurses to work in safe and healthy
supportive environments ensuring physical as well as mental health protections.

° Advance strategies to recruit and retain nurses to address workforce
shortages. Improve compensation for nurses to ensure fair and decent
pay and benefits, and uphold positive practice environments that listen
to nurses and provide them with the resources they need to do their jobs safely,
effectively and efficiently. Fund professional governance, recognition and
development activities across career trajectories.

e © 6 © o

Develop, implement and finance national nursing workforce plans
with the objective of self-sufficiency in the supply of future nurses. Align
resources to support a robust workforce to deliver essential health services,
reverse unemployment and refain talent. When international migration takes
place ensure it is ethical, fransparent, monitored and delivers equal mutual
benefits for sending and receiving countries as well as respecting the rights
of individual nurses. Undertake system workforce planning and monitoring
across the care continuum.

Invest in high-quality, accredited nursing education programmes

to prepare more new nurses and advance career development for existing
nurses. Design curricula so that nurses graduate with the right skills,
competencies and confidence fo respond to the changing and evolving
health needs of communities and support career progression from generalist
to specialist and advanced practice.

Enable nurses to work to their full scope of nursing practice

by strengthening and modernizing regulation and investing in advanced
nursing practice and nurse-led models of care. Reorientate and integrate
health systems to public health, primary care health promotion and prevention,
community, home-based and patientcentred care.

Recognize and value nurses’ skills, knowledge, attributes and expertise.
Respect and promote nurses' roles as health professionals, scientists,
researchers, educators and leaders. Involve nurses in decision-making affecting
health care at all levels. Promote and invest in an equitable culture that respects
the nursing profession as leading contributors to high quality health systems.

Actively and meaningfully engage national nursing associations as critical
professional partners in all aspects of health and social care policy, delivery
and leadership as the experienced and trusted voice of nursing. Build lecal,
national and global multilateral partnerships.

Protect vulnerable populations, uphold and respect human rights,
gender equity and social justice. Place and uphold nursing ethics at
the centre of health systems’ design and delivery so all people can access
health care that is equitable, non-discriminatory, people-centred and rights
based, and without the risk of financial hardship.

Appoint nurse leaders to executive positions of all health care organisations
and government policy making. Strengthen nursing leadership throughout
health systems and create and sustain nursing leadership roles where they are
most needed.

OUR NURSES, e

OUR FUTURE. ‘ﬁ

International Council of Nurses
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> O ICN 10 2025 peraronil€l TNV €0TIACN OTNV UYEIA KAl TNV EUNHEPIA TV

VOONAEUTWV. , , , ]
YT1roypauuiel Tov Kpioiuo poAo 1Tou diadpaparidel

@ OUR NURSES. £Va UYIEC VOONAEUTIKO EPYATIKO BUVAUIKO OTNV
OUR FUTURE. gvioxuon TwV OIKOVOUIWY, 0T BEATIWON Twv
International Council of Nurses CUOTNUATWY UYEIAg Kal aTn 0Ia0@AAION KAAUTEPWYV

Caring for nurses strengthens QTTOTEAEOUATWY YIA TIC KOIVOTNTEG TTAYKOOUiWG.
economies

& NUESTRAS ENFERMERAS.
NUESTRO FUTURO.

Consejo Internacional de Enfermeras

Cuidando de las enfermeras
fortalecemos la economia

NOS INFIRMIERES.

"216)0¢ Tou IND2025 cival va emanuaveouyv ol &

TTPOKANCEIG TTOU QVTIMETWTTICOUV OI VOONAEUTEG, AAAG Kal N OTR = F UuTu Rf .

N atmroTUTTWoN £VOC 0dIKOU XAPTN Yia T dnuioupyia evog Conseil International des Infirmiéres
TTI0 UYI0UG VOO NAEUTIKOU pyaTiKoU duvapikou." Prendre soin des infirmiéres

pour une économie plus forte

Dr. Cipriano, President of ICN
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ZUVONTIKA N «HEYAAN €1KOVA>...

To NaykOOMIO VOONAEUTIKO €pYaTIKO OUVANIKO BPIOKETAI EV HEOW ’ Vv ' 2
K1aC AVEU NPONYOUUEVOU Kpionc, n onoia £xel BabIEC ENINTWOEIC | A 2
oTa OnuocIia CUCTNUATA UYEIAc, TIC OIKOVOUIEC Kal TO JEANOV TNG “ W/
napoxnc gpovTidac uyeiac. g =

— O1 voonAeuTeG avTIeTwNICOUV OAOEVA KAl NEPICCOTEPO AVUNEPBANTEG 3

=

MPOKANOEIC NMOU UNMOVOKUEUOUV TNV EUNHEPIT TOUC Kal ansiAouv TNV B 1B
IKQVOTNTA TOUC VA NapEXouV uWNnARG NoIOTNTAC PPOVTIda. INTERNATIONAL %

)/
\
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NURSES DAY 2025

H xpoOvia unooTeAEXwOon, Ol ENIKIVOUVEC GUVONKEC £pyaaciac Kai ol

QVENAPKEIC AUOIBEC EXOUV 0ONYNOEI OE EKTETAUEVN ENAYYEANATIKN

£€0UBEVWON, UWPNAA NOOOOTA EYKATAAEIWPNCG KAl OTN YETAVAOTEUON

NEPIOPICPEVWV EIOIKEUPEVWV ENAYYEAUATIOV OE XWPEC ME AIYOTEPO

eniBAapn epyaciaka nepifailiovTa.

— AuToi ol napayovTec, o€ ouvduacouo Pe TNV KAIJakoupevn {NTnon yia

UMNPECIEC UYEIOVOUIKNG (pPpOovTiOAC nou o@eiAeTal oTn ynpavon Tou
nAnBuopou kal TNV avénon Twv Pn HETAdOTIKWV AOBEVEIWY, £XOUV

dnuIoupynoel pia TEAEla kaTalyida nou wbei Ta ouoTANATA uysiac oTa opida
TOUC.

Caring for nurses
strengthens economies

OUR NURSES.
OUR FUTURE.

International Council of Nurses
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>£ ONO TOV KOOMO, 01 VOONAEUTEC ouvexiouv va emdeikvUOUV
afloonueEiwTn AVOEKTIKOTNTA KAl KAIVOTOMId.

— Hyoupevol TnG napoxnc gppovTidac uysiac yeoa and oAoEva Kai nio
oUVOETEC NPOKANOEIC, anod Tn dIAxXEipion TwV au&EavoueVwY XPOVIwV
aoBevelwv EwG TNV Npowbnaon TnG Uyeiag TG KovoTnTac.

O ouvOUAaCoPEVOC AVTIKTUMOC TWV AVENAPK®V CUVONK®V
(POPTOU €PYATiag Kal TNG cuvaiolnUaTiknG €EavrAnong

£PYACiAC Kl TWV XAUNA®V auoifwv, TOU EVTEIVOHEVOU
aneiAel TN CWUATIKN KAl PUXIKN UYEId TwV VOONAEUTWV Kal
wOel Evav avnouxnTIKO aplOuo VOonAEUTWY OTNV
enayyeApartikn e€ouBsvwon n oTnv £€§0d0 ano 1o

ENAayyeApa.

— AuUTRA N enigovn anoTuxia avTigeTwniong Tou {NTnHaTog unodnAwvel
OTI KATI «OUCIAOTIKA OV AEITOUPYEI» 1 OEV EKTIPATAL.

H eppaon Twpa npenel va 600 atnv agloAoynaon Tou

VOONAEUTIKOU £pyaTIKOU dUVAUIKOU, WOTE VA UNOPECOULE:
— Na d1aTnNPnOoUE TOUC aPOCIWHEVOUC VOONAEUTEG MOU NON £XOUUE
— Na gunvelooUE pIa VEA YevIa va €I0EABEI GTO eNAyYeAUa.

WHQO's State of the World's Nursing
Report (WHO, 2020a) highlighted a
worldwide shortage of at least

6 million

nurses.

>

To achieve higher universal
health coverage scores and improve
care to address growing health needs,
researchers predict that

wver 30 million
more nurses may be needed

(Haakenstad et al., 2022)
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28 H ppovTida TOV VOOIIAEUTWV...

'Onw¢ yvwpilouv OAoI ol VOONAEUTEG, N (ppovTida gival,
OTOV nupnva Tng, Hia oAIoTIKN OECHEUON YIA TV
gunNUepia Tov aAAwv, Baciopevn o€ agiec.

— H @povTida Twv voonAeuTwyv dev dIapEPEL.

Mpenel va unepPaivel TRV NpooPopa unooTnPIENG WG
anavTnon oTIC CWHATIKEC KAl ouvalotnUaTIKEG NPOKANCEIC
uyeiac nou avTigeTwniel To ENAyyeAUa.

— a Tnv avTIgeTwNIon TwV dOMIKWY NapayovTwy TnG «Kpiong Tou
gpyaTikoU duvapikou».

AUTO onHaivel ENAVEPEUPECN TOU TPOMOU HE TOV
Onoio Ta CUCTNHATA UYEIAG EKTIHOUY,

EVOUVAH®VOUV Kdail d1aTnpoUV TOUG VOONAEUTEG TOUG.

O1 VOONAEUTEC €ival TO N0 NOAUTIHO NEPIOUCIAKO
OTOIXEIO MOU £XOUV TA CUCTHHATA UYEIAG TOU
KOOHOU Hac.

b6

Caring for nurses is not only
about treating the symptoms
of our current workforce crisis
—itis about addressing the
root causes by fundamentally
reimagining how health systems
value, nurture and sustain their
nurses.

Howard Catton, ICN CEO
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28 O1 CUYXPOVEG AVAYKEG Kal unmrnoslc. P

> Maykoopia Kplor] oTo ava(onlvo VOOnAer=-——"

» MpokAnoeIc oTO
— AUEnon Biag
— Wuyxoouvaiobn
— NeuTEPOYEVEC T
— Meiwpéveg euka
— Ynoxpnaiuonoin

—  ZWMATIKA KONWGo
MUIKN KaTanovno

— JUYKPOUQEIC O'TO\X
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UNMET NEEDS AND
UNACKNOWLEDGED
STRUGGLES: CURRENT
WORKFORCE CHALLENGES

Over 50%

thealth workers surveyed said

regularly think about quitting
thair jobs.




Studies confmue 1o demanstrale

thal lugh muerse warkload and l
stallong mbalances conlnbule C— p—

o burnda!, job dissanslschon,

legh furnaver, poor palien 1 in 3 >5°%

care, mcreased mechos errors,

physcal heallh ssoes and A third ol ronflne nurses have of nurses regularly thak aboaul
paychological distress, mcdudng wilnessed patiens dewe dus to Quititgg ancd have raised concerns
emotional exhauchon and anxesy dall shariages aboul the sule ol thes counresy’
Inadeguatle gaffing can severely Furoriews. 2023 health syslems.

eflect bolh nurse well-being and Furoviews. 2023

paten! salely

Health care setings are nherently
risky, with unprediciable and

D
compiex envitonments fia pose - Q'l@

hazards 10 both workess and

petients. These risks can leed 2% 12%

1o injunes and ilHhealh among

warkers, jeopardiusmg patien ol heallh care spending Impeoving occupanonal health
safely slocated 1o oover he cosls and salely connbules o
assotiged with occugatonal murmmiaing patien! ham whach 1
haem 1o headh care workers eshmaled & up fo 12% ol health
WHO & 1O, 2022 spendng

WHO & K0, 2022
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Workplace violence, smcludng
physcel and verbal abuse

from patents. famdes o even
colleagues = & globally common
ssue foe nurses Viclence
sGans® nurses coninbues 1o
physwcal injunes, smosanal

end paychological distress,
including rauma, stress. and
fear These exparences can lead
1o burnoul, depression, anasly,
and ulumaledy, alintion lrom the
peolfession

during hes most yulnerable
moments  often dealing wath
etany, Hrauns, o death The
emohional svan of provnding
care in such crcumstances
can lake a loll on marses” well-
being Convmuous exposare 1O
sulfermng end dealh can lead 1o
campassson fahgue, ermchoral
cdhaushion, end moral distress,
whuch neganvely allec! nurses’
overall well-being and ob
sahsiactan

ag & guediag...
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Nurses weork casely with palisents

a1

24%

Orver 24% ol haeallh care workers
expenenced physical violence
i the préevious yeas
Liv & al, 2019

11

Or MOre Inmes, Nnuses repganried
exposure 10 poleniaby
praychologically raumaia evants
such a2 severe human suflenng,
e thweatening illness o syury,

or physecal assaul [in Canaca)
Sefonchs e &f | 2020

workers beong klled, Gdnapped

i

2,500

In 2023, thete wesres more than
2,500 incderss of vinlence
againy heallh care provders

including the damage and
desruchaon of hospsials, heallh

of Gefaned
SHCC, 2023

1in 10

nurses are sullering ram hegh
busrnoul symgionms.

Woo ef af . 2020
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A posiive organczaiional
cullure and decen! working
condborns ans wital lor nurse

wel-beng . Organizanonal

cullure inlluences how murses
feel valued, supporied, and
intesgarated inlo henr leams
Decent workng condihons,
partularly pay, sre ecsenial for
iy nurses and prevening
burnoul. A negaive cullue
characienzed by poor leadership,
lack of suppan, and insllecive
commurcahon caninbuies 1o
siress, drenpagement, and bl
lumeones Iradequale pay and
benadits lead 10 financeal siress
and reduce job satedachion,
making il bardes for nurses

I manian a healhy work-lle
balance
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32%

ol nurses sludied reparied ha
hienr monthly salary 15 encogh o
keon hent ouf of poviny.
CONMS, 2024

O

64%

of nurses reporl not galting peasd
ererlimie of théy are réquired o

slay aller hiew shill 15 ended
GONMS, 2022

20-30%

ol nursey’ decision o leave can
be atinbuled 1o lacions related 10
the workpface cullore.
Azeediino ef al | 2025;
Alanas ol &, 2023
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Inedhicences in heallh care
sysems, such as ouldaled
PrOCesses, POGH COMMUNKG SN,
and excessive bureaucracy,

can creae frasiraton and

ackded pressure On rurses

These ineflciences resd n
hime waskesd on admeisiiabve
tasks winiead ol paliey care
Nurses often feed her sklls

are underuldized, leading 1o
frustrabon, bumeoa!, and &
decrease o job sahsfachon.
These systemic nelhicences
preven! nurses rom performng
o (hew bast and Wnaledy hindes
the delivery ol qualdy care

>76%

ol dociors and nurses repoded
beang overskilled loe the roles
and responstnlihes ha! they have
i thesr daily life

QECE, 2021

2%

>29% - 51%

ol pecple sxpenence probéems
of care coordination such &

mechica! tests nal being available,

conflicimg mlormation between
prevdesrs, duplicate lesis, o
unavalabuldy of informason

OECD, 2020



High levels
of burnout

More
prassure
on remaining
nursing
workforce

The cycle of nurse
burnout

Increased

iumaover &
nursas leaving
profession

Z8 O KUKAOG TNG ENayyeAHATIKNG EE0UBEVRONG...

66

Rather than serving to expose
and challenge the conditions
that create stressors and inequality,
the focus on individual resilience can
downplay the system’s responsibility
to address the issues.

(Abdul Rahim, et al., 2022)

99

During the pandemic

23-61%

of nurses experienced anxiety
or depression

»

18%

experienced burnout




— Over two thirds of EU nurses
qr 2 : . reported facing health and safety
xul" rl“\ SPYUUW Kﬂ IKavonol ﬂo'ﬂ s risks at work - more than any other

profession.

‘ ‘ (European Commission, 2023)
A recent report indicates that fewer young

people in OECD as well as non-OECD couniries
are choosing nursing careers, noting:

“While health workers were widely 790/

celebrated as heroes during the crisis, (-]

their experiences of unprecedented of nurses report working below

stress, challenging working . :  yra
conditions, exposure to health their skill level day to day, erinig

risks and relatively low pay in some their expertise is Uﬂd;em""zéd
occupations may have paradoxically and underappreciated.
deterred many young people from

pursuing health careers.” (Maeda & Socha—Diemch, 2021)
(OECD, 2025)

99



Assessing the Global
Sustainability of the Nursing
Workforce

A Survey of National Nurses’ Association
Presidents within the International Council
of Nurses

March 2025

Sharplin G, Clarke J and Eckert M

weapiane DT

Resoarch Contre ] Universimy ot | ROsomary Bryant AQ
7 Ramamary seulh virats | Research Centre

e ICN

International
Council of Nurses

The global voice of nursing

L6

“There are many other more attractive jobs where
they get paid more, work less, and work in a cleaner
environment.”

“...Salaries and compensation do not adequately reflect
their [nurses’] level of competency and responsibility...”

“The public health sector can hardly compete for
graduates with private entities and the labour market,
where nurses can earn much more by working in other
areas....”

“...These issues are compounded by heavy workloads and
stressful working conditions, leading to lower retention
rates. The declining number of nursing students
entering the workforce has impacted the profession’s
sustainability, with many nurses leaving due to burnout
and inadequate workplace support.”

“Many newly graduated nurses are not accustomed

to shift work, and rosters are often inflexible. Bullying
and poor leadership have been identified in surveys as
factors that discourage people from joining the nursing
profession, while also pushing existing nurses out.”
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yin
\" Risks of shorlHerm and long-erm illness, distress, and worry for nurses themselves
\is |
{ﬁ Lower work performance and productvity
Cosls of workers' compensation, sick leave, and replacing staff

Increased absenteeism and turnover

Strained resources and worse patient oulcomes




28 WyXoKoIVWVIKOi NPoadi0pIoTEC

O1 NPOKANOEIC CWUATIKAG Kal WYUXIKAG UYEIAc nou avTigeTwni{ouv
0l VOONAEUTEC NaykooWiwe nnyalouv ano Babia pi{wpéva
(NTAMATA OXETIKA PE TOV TPOMNO OOUNC TWV CUCTNUATWY UYEIAC
Kal Tov TPOMNo HE Tov onoio a&loAoyeiTal N VOoNnAEUTIKN €pyacia.

O1 voonAeuTeC ouveyifouv va enideikvUouv a§loonHEiwTn
avOEeKTIKOTNTA AKOMN Kal OTIC Mo OUOKOAEC CUVONKEG, Ta
Ol100£01a OedOMEVA OXETIKA WE TNV ENAYYEAUATIKN €E0UBEVWON,
TIG NPOKANCEIC WUXIKAC UYEIAC, TOUC TPAuUaTioPouc oTnv
gpyacia kal Tn Bia oTnVv UyElovouIKn NepiOaAyn deixvouv OTI TO
EPYATIKO VOONAEUTIKO Npoomwniko epyaleral uno
OUVONKEG Epyaaciag nou BETouv o€ KivOUVO TNV EUnHEpia
TOOO TWV VOONAEUTWV 000 KAl TWOV ACOEVWV.

Ol EPEUVNTEC EXOUV NPOTEIVEI VA WPUXOKOIVWVIKO NAQICIO
napayovTwyv KivoUvou nou CUPBAAAOUV 0TNV Kakr WUXIKN UYEia
OTNV €pyacid, To onoio KaAUMTEl:
— MapayovTeg epyaaoiag (oupnepIAauBavopEvne TNG UNEPPOPTWONG
gpyaociacg, Tou kIvOUvou TpauuaTog | TnG epyaaiag os BApdIEC),
— AsiToupyikoUG Kal NnapayovTeG opadiknG ouvepyaaoiag (EAeIYn
nNOpwV, KN acpaAr Epyaciaka nePIBAAOVTA, OUYKPOUTEIC) Kal

— ZUuoTnHIKOUG, 0pyavwolakoUuc & noAITikoUG napayovTteg (Kakn
oOpYavwolakn KOUuAToUpd, EANEIPN UNOOTNPIKTIKWV MOAITIKWV Kal
d1adIKaciwv)

(Adapted from Deady M, et al. (2024)

™

Job factors

+ Temporal/precarious work and job
Insecurily

* Remote or 1solated work

» Role conflict or lack of role clarity
(role stress]

» Effortfreward imbalance

* Role overload (high workloads
or job demands)

» Low job control

* High-isk work (e.g. Irauma,
shift work)

EF_G, !

Operational & team factors Systems & policy factors

* Organizational culture
(psychosocial safely climate)

» Poor organizational change
consultation

» Poor procedural justice
(fairness, transparency)

* Workplace conflict and relationships

* Bullying/harassment

» Poor support from supervisors/
coworkers

» Hazardous physical working
environments

» Lack of adequate resources

(Deady et al., 2024)  + Sfigma
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' "D p | ‘ : ' Nursing has historically been
Figure 5. “Real” change in base nursing salary since 2021 2 Femaledominated profession
(Sharplin, Clarke & Eckert, 2025) and societal and cultural factors

reinforce the view that nursing
is a profession predominantly

suited to women.
High Incoms 419 419 141 Combating the devaluation of nursing
(n=31) B . ) work and improving compensation

and working conditions
is an important path to empowering
women and advancing gender equity

Upper Middle Income in the global workforce.

400
[n=15) It is also important to break down
barriers and attract more male
students to the profession by
changing perceptions, providing
Low/M Income (n=20) 250 encouragement and career guidance,

and ensuring competitive pay
and positive work environments.
Making nursing a more attractive
0% 0% 0% 0% 40% S0% 60% 0% 80% 90% Iopy CAreer pathtoall young people could
help in mitigating the global

shortage of nurses.
A el decrease W Steyed the same B Areal increase g
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. . THE RETURN
&8 Engvouon ot NoGnA&gUTIKI)... ON INVESTMENT FROM
Patient experiences are generally

, , , : CARING FOR NURSES
» AnaiTrouvTal JakponpoBeoueC AUCEIC Kal OX!
«MNUPOCPECTIKES» NAPEUPACEIC
— MaykOouIo PpaIvOPeVO
— Anoduvapwon avpwnivou duvapikou
— AUEnon kOOTOUC epyaoiag ‘ ‘
— Aduvapia kaAuync avaykwv
The cycle of shortterm fixes and the need better when staff feel they have

for long-term solutions: Prioritizing health a good local team/work group
to drive productivity in health care climate, job satisfaction,

no emotional exhaustion, a positive
organizational climate, and support
« Lower turnover and improved refention from co-workers, supervisors,

« Reducing absenteeism by promoting health and their organization.

« Minimizing presenteeism and lost productivity (Maben, Ball & Edmondson, 2025

The economics of caring for nurses

« Improving patient safety and reducing harm

4/

« Financial returns on profecting nurses
from occupational risks

The global returns on investing
in nurses’ well-being
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Nurse outcomes

® Improved productivity
& efficiency

® Less absentoeism
& sick leave

® Reduced presenteeism
& better performance

Impact on patient
oufcomes

* improved quality of care
® L oss missed nursing care

® Better patent outcomes
® Lower risk of medical
errors

Workforce cost savings
® Less lurnover
* Saved recruitment, hiring
& onboarding expenses
o | ozs paid fime off
& disability pay
® Lower reliance on
temporary sfaff

Quality of care

improvements

o Shorter pafiont hospital
stays

o Lower rates of medical
grrors & malpractice
claims

» Highor patient satistachon
& trust

Reduced hidden costs

¢ Higher sfaff morale
& productivity

* Lower furmaover disrupting
taam stability

* Improved hospital
reputation & less financial
sirain

Workforce well-being matters

Companies that promote

a culture of health and well-being

show turnover rates a full

11 percentage points lower than those

that do not, according
to cross-industry data (US).

(Mercer, 2018)

Just as airbags deploy to protect us
in a collision, nurses safeguard
society when disaster strikes,
absorbing the impact of local and
global emergencies to save lives
and shield communities from
catastrophic health outcomes.

Without urgent change to care
for our nursing workforce,
we risk a dangerous future where
no airbag will inflate, where we
won't have nurses to come to
the rescue when we need it most.
Howard Cation, ICN CEQ

99




RISK FACTOR
AND CONSEQUENCES

Bumoul!, anxely, deprewion, PTSD, wisomnia

=] .I_ compassion latigus, and moeal mjunes are assoceed
i 3 willi increased furmover, absenteeism,

5 T lg and presenteeism.

=9 [Addier « al , 2006; Lemer el al | 2003,

z 5 = Noben e al | 2015

EtrayyeApaTtikn e§oubévwon &
YuxoouvaloOnuaTikEG dlaTapaxEg

Nurses lace higher risks of musculoskeletal
disorders from he physcal demands of pasen! cane
and nursing work

Mastuloskeletal injures in oweng are associated
wilh workers compensation claims, sick leave,
reduced prodnduvﬂy, increased turnover,

, and lower quality of life.
e gl 2017 Sunel gl |, 2023

CULOSKELETAL
INJURIES

MuookeAEeTIKOI TpAUMATIOHOI &
EKQUAioEIg

o g Night <hult work increases risk of chronic

z conditions including cardiomaabolic deordess,
: g 3 which are linked wih higher rates

k.(_u of absenteeism, presentecism and turnover.
T E g (Dotison e al, 2020; Margentoh, 2016)

]

E g § Carchomeabolic rek laciors aie assocaled with

* retirement and workplace

KapS1opeTABOAIKEG ETITITWOEIG |70

Nusses are o high risk of workplace violence
i par! due 1o being a lemale dominaled prolesson
and carng for people o svesslul shuahons

Nurses are also al 13k of attack in conflict zones

Workplace walence increases nsks

ol absenteeism, poor job safisfaction
and furnover

Pacriuce o ol | 2022)

NORKPLACE
VIOLENCE

Bia oTo XWpo epyaciag

ECONOMIC BENEFITS
OF PREVENTION

* Occupananal heallh iderventions lar ancely

& depresuon nsks saved €244-651 per nurse

wilh returm ol €5C1 [or every
C1irnvested
(Noben el &l 2015)

Models show §5,144 potential annual
savings per nurse Hiiough buinou prevenlion

PrOQIaIMINes
{Muir el al, 2022)

Reduced swndng on warkers' compensation,
dragnosic less and heallh care costs, whach can
range [rom $50,000-5100,000 per injury
{Gerhon et & | 2007)

* Reduced costs of sick leave, urnoves,
and lost produclivity

Savings un indirect costs from early
refirement or disability

* Seved Jumover costs (whuch can reach
up fo $36,918 per nurse)
{lones, 2605; Kam, 2018; Nocdh &

& @, 2015; Ruiz @l &l , 2014)

Evdence-bused prevenhon measures include:
* Zero tolerance poleies

* Secunly systems and personne

o Sl rannung programimes

* Panic bullons and secured access

Further research w needed 1o detenmne specilic
costeflectiveness bul benelils inay mclide
improved staff refention, reduced insurance
costs, and enhanced workplace satisfaction.
[Soman « &l 2021)

& 2013; Roche

NEEDLESTICK INJURIES

EXPOSURE TO CONTAGIOUS DISEASES

RISK FACTOR
AND CONSEQUENCES

Neeadlestick and sharps injuries pose immediate
physical trauma and nsks of bloodborne

pathogen transmission

These incidents are associated with infection risk,
significant psychological distress, lost work
time, and disability claims.

{Mannoca et al , 2014)

EmrayyeApaTtiki ékBeon &
TPOUMOTIOMOI OTO XWPO EPYOTiag

Nurses face haightenad sxposura to infectious
diseases, ncluding respiratory infechons such as
influenza, tuberculosis, coronaviruses, and novel
pathogens

This ‘eads to absenteeism, longterm health
effects, and loss of life for nursas, and has
indirect effects including further transmission,
lost productivity, and reduced health system
capacity

COVIDY highlighted insufficient protections
for health workers despite increasad nisks

EmayyeApartikn ék@gon o€
METABOTIKG VOO AT

EnayyeApaTikoi kivduvol & opeA0G NPOAnYnG TouG...

ECONOMIC BENEFITS
OF PREVENTION

* Savings on mean costof $747 per needisstick
ingury, (Mannocer =t al,, 2016)

Savings on costs including past exposure
festing, absantesism, post exposure prophyiaxxs
medications and legal claim

* Oppoctunity to reduce the annua! cost burden
of needlestick injunes in different countras

Us $118M-$591M
UK £500,000 ($919,117.65)
|apan: ¥33.4B ($302M)
[Kunishima et 3l , 2019)
* Strong RO found for praventve messures

Kenya-based study found $3 12M investment

in safety equipment/PPL yielded S170M return,
with 41& health workers deaths prevented.
(Kazungu =t al,, 2021)

During the COVID-19 pandemic

* |{ealth systems expenenced significant costs
par h=alth worker infecton, for example

- Colomb:a; $10,105
— Eswatini. $35,65%

- Kenya $33,619
[Wang =t al., 2023)

* In Iran, health warker infachons during the first
year of the pandemic lad to 32,209 absentesism
days and an estimated fotal cost of almest
51,3 million ($671.4 per patient)

(Faramarzi et al, 2021)

In addition o the personal fragedies, nurse

iiness and deaths craate longerm system-wide
challenges that drive enormous socistal costs from
reduced hea'th cars access.

[Wang et 3!, 2023, Faramarz et al |, 20217)
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. . BUILDING A HEALTHIER FUTURE:
> KaBoAIkn npooeyyion COMPREHENSIVE SOLUTIONS
_ HOIKn FOR NURSE WELL-BEING |
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Effective strategies for supporting

nurse health and well-being

* Building a healthier future: A holistic approach
to nurse well-being

+ A global call to action: ICN's “Caring for
Nurses Agenda” for Sustainable Workforce
Well-being

ICN’s “Caring for Nurses Agenda”
for Sustainable Workforce Well-being

Caring
for nurses




== ICN’s Caring for Nurses Agenda for Sustainable
28 Workforce Well-being

Alac@AAion eTTAPKOUG OTEAEXWONG & KATAAANAOU HiypaTog de§loTATWY
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1

ENSURE ADEQUATE STAFFING AND SKILL MIX FOR EFFECTIVE CARE
Nurses can only deliver safe, high-guality care when they have sustainable
workloads. Chronic understaffing and a lack of essential resources
compromises patient care and drives nursing burnout, stress, and workforce
attriton. By aligning staffing levels with patient needs and ensuring an optimal
skill mix, health care organizations can provide highquality care while
safeguarding nurse wellbeing.

Recommended interventions:

* Implement evidence-based workforce planning and safe staffing:
Use staffing models grounded in data, ensuring safe staffing with adequate numbers of nurses
to meet the needs of the pahent population. This includes using benchmarks and guidelines
to establish safe, sustainable staffing levels and monitoring patient acuity to adjust staffing
accordingly. Organizations and health systems should proactively address siaffing shortages
and ensure teams are appropriately sized to manage workload.

= Optimize the skill mix:
Develop and maintain a balanced skill mix that aligns with patient complexity and care demands.
This means making sure that nurses with the appropriate expertise and experience are deployed
where they are most needed and ensuring that there is continuous support for skill development
and professional growth.

* Real-time workload monitoring and dynamic adjustments:
Leverage technology and workforce management software to monitor nurse workloads in
real time and proactively identify and address staffing gaps and workload imbalances. By
dynamically adjusting staffing levels and redistributing responsibilities as needed, health care
organizations can proactively respond to fluctuating demand and ensure that nurses
are not overstreiched.
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2

INVEST IN THE RIGHT RESOURCES AND EQUIPMENT
Provide nurses with the necessary iools, technology, and infrastructure to

deliver safe, high-quality care. Access to the right equipment and supplies <
reduces patient safety risks, improves care delivery, and drives operational

efficiency. By equipping nurses with these essential resources, health care %
organizations can improve productivity and care delivery, resulting in increased ‘

job satisfaction, improved patient outcomes, and optimized care processes.

Recommended interventions:

= Provide effective equipment and infrastructure:
Ensure nurses have access to the right equipment and tools to streamline workflows, improve
patient care, and enhance patient safety. Ensure health care facilities have the necessary
infrasfructure to support nurses’ roles and patient needs, including ergonomic workspaces,
efficient equipment layouts, and integrated systems.

* Provide adequate supplies:
Maintain a reliable inventory of essential supplies by regularly reviewing inventory systems
and workflows to prevent shortages and ensure that nurses have the necessary resources as
needed.

= Promote effective technology, tools, and data:
Provide access to comprehensive digital solutions that reduce administrative burden, eliminate
redundant documentation, and facilitate efficient communication between teams. Implement
robust information management systems, appropriate artificial intelligence (Al) tools, and
a comprehensive “elecfronic nursing record” that allows nurses 1o access realtime patient
information they can use to improve decision-making and care coordination.
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PROVIDE SAFE AND DECENT WORKING CONDITIONS

Creating decent working conditfions is critical for the well-being and retention
of nurses. Safe, healthy, and supportive work environments help reduce

stress, prevent burnout, and improve job satisfaction. By prioritizing decent
working environmentis, protective policies, and sufficient rest periods, health
care organizations can ensure nurses maintain their own health and well-being
while equipping them to perform at their best, improving patient outcomes and
overall health system sustainability.

Recommended interventions:

Implement comprehensive workplace safety protocols:

Implement comprehensive safety measures that address potential hazards across the workplace,
including the provision of personal protective equipment (PPE) such as masks and safety
syringes, as well as needle protection devices to mitigate needlestick and sharps injuries.
Regularly assess and update these safety profocols to ensure alignment with best practices

and evolving needs.

Eliminate workplace violence and ensure the right to a safe working environment:
Enforce zero-tolerance policies for all forms of workplace violence, including verbal, physical,
and emotional abuse. Deploy preventive security measures, such as surveillance systems and
emergency response protocols, 1o protect nursing staff. Provide immediate debriefing services
and postincident support, including mental health resources and psychological first aid.
Cultivate a culiure of respect, ensuring that nurses can work in an environment free from harm.
This includes upholding international humanifarian laws 1o protect health care workers in conflict
zones.

Ensure protected rest periods and rest areas:
Designate quiet, uninferrupted spaces for nurses 1o take allocated breaks during shifis. Ensure
that break periods are protected and maintained.

Promote a healthy work-life balance:

Implement flexible scheduling, best rostering practices, and sufficient paid time off for nurses
to help them achieve a sustainable work-life balance. Minimize excessive overtime and ensure
adeqguate rest between shifis.
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SUPPORT EDUCATION, PROFESSIONAL DEVELOPMENT,

AND OPTIMAL SCOPE OF PRACTICE

Investing in education and professional development is essential 1o building
a skilled and competent nursing workforce that can adapt 1o evolving health
care needs. Providing continuous learning opportunities ensures nurses are

equipped with the knowiedge, skills and attributes required to meet new * !:I
challenges and deliver highquality care. w
-

Clear career development pathways not only improve long-term job satisfaction
but also support workforce retention. Investing in leadership development
strengthens the leadership pipeline, enabling nurses to shape health care
delivery at all levels. Additionally, empowering nurses to work to their full
scope of practice enhances care delivery, strengthens professional identity,
and increases motivation within the health care system.

Recommended interventions:

L = Prioritize continuous education and professional development:
a Implement accessible career advancement pathways for nurses, including opportunities
for specialization and certifications. Provide institutional support through funding, dedicated
time off, and mentorship to facilitate access to workshops, conferences, and online education
programmes.

Support nurses working to their optimal scope of practice:
Remove barriers that restrict nurses from working to their full scope of practice. Invest
in Advanced Practice Nursing roles to enhance care delivery and professional autonomy.

Involve nurses in decision-making:

Ensure nurses are included in highdevel decisions affecting patient care, health policy,
and nursing prachce. Involvement in decision-making improves professional satisfaction
and provides valuable insights for health care systems and policymakers.

Develop clear career pathways and leadership opportunities:

Establish structured career progression plans that allow nurses to advance into leadership and
specialized practice roles. Implement leadership frameworks and mentorship programmes to
identify and nurture future nurse leaders.

Support nurse-led research and innovation:

Support a culture of research and innovation by providing funding and infrastructure
for nurselded research. Encourage nurses to lead evidence-based practice initiatives,
contribute to hesalth care innovations, and engage in ongoing inquiry to improve
care delivery.
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BUILD SUPPORTIVE, HIGH-PERFORMING ORGANIZATIONAL CULTURES

Fostering supportive, inclusive, and high-performing workplaces helps fo create

a positive practice environment where nurses can thrive, deliver excellent patient t | t
care, and contribute to the overall success of health care systems. Inclusive, h
collaborative work cultures strengthen relationships among nursing feams and &
improve patient care. Cultures that prionitize people-centred care, confinuous \w
improvement, and team cohesion contributes to engaging and refaining nurses
while ultimately improving patient outcomes and organizational efficiency.

Recommended Interventions:

* Embed people-centred care at the core of organizations:
Priorifize patient needs, perspectives, and preferences in care decisions, Develop systems that
allow nurses fo provide personalized care and empower nurses fo advocate for their patients,
removing barriers that hinder their ability o deliver the best possible care.

Commit to continuous quality improvement:

Foster a culture of excellence by enabling nurses fo lead and engage in efforfs to improve care
delivery. Regularly seek feedback from nurses, patients, and stakeholders to drive confinuous
improvement. Create channels for nurses to participate in quality improvement inifiatives and
ensure the ability fo adapt quickly to evolving care needs.

Build a ‘just’ culture for patient safety:

Promote a non-punitive environment where errors are seen as opportunities for learning
and improvement, Implement fransparent reporting mechanisms fo flag safety concerns,
near-misses, and drive improvements based on lessons leamed,

Develop structured mentorship and peer support programmes:

Establish mentorship programmes to support both new and experienced nurses, encouraging
open communication, knowledge-sharing, and professional growth, Foster

a collaborative environment that enhances team-based leaming and collective competence

* Foster trust-based leadership and communication:

Create a culture of transparent, honest, and open communication. Ensure that leadership
is approachable and responsive to nurses’ concerns and that nurses are included

in decision-making processes. Provide opportunities for nurses to fake leadership roles,
ensuring their voices influence organizational direction and care delivery

Promote inclusivity and diversity:

Cultivate a workplace where diversity is celebrated, and discrimination is actively challenged.
Ensure equal access fo opportunities for all nurses and promote inclusive policies, diverse
leadership, and culturally competent care practices that respect and value the contributions of
every nurse

Recognize and celebrate nursing contributions:

Implement formal recognition programmes to celebrate the achievements and confributions of
nurses. Regularly acknowledge individual and team successes, reinforcing the value

of nurses and boosting morale across the organization.
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ENSURE ACCESS TO HEALTH CARE AND WELL-BEING SUPPORTS

Nurses often face barriers to accessing health care services taillored to their p—
unique needs and lack support for managing the occupational stress and

6 emaotional burdens they deal with. Ensuring that nurses have convenient access ®
to heslth care services, including specialized mental health support, is essential /)

for mainfaining nurses’ well-being and optimizing their ability to provide the
best patient care.

Recommended interventions:

a * Ensure access to comprehensive physical and mental care:

Improve access to health care services tailored to the unique needs of nurses, encompassing
health promotion, preventive care (including vaccinations), treatment, and rehabilitation. Offer
flexible appointment options that accommodate the demanding schedules of shift workers, such
as early morning, evening, and telehealth appointments, ensuring greater convenience and
accessibility. Ensure that any care offered follows strict confidentiality measures so that nurses
do not avoid seeking needed care due to concerns that their

health records or personal information could be accessible to colleagues or impact

their professional reputation.

* Establish specialized health, wellness and support services:
Implement targeted health services to address the unique challenges faced by nurses, including
wellness support, postrauma care, and specific interventions for those working in high-risk
environments, such as conflict zones. Ensure follow-up care tor occupational hazards, including
needlestick injuries, exposure to infectious diseases, and workplace violence, with integrated
crntical incident debrieting and mental health support.

* Support access to healthy lifestyle choices:

Provide nutriious food options, including meals suited for night shift workers, and ensure that
adequate break facilties are available for food storage and preparation, promoting
a healthier worklife balance and supporting overall nurse well-being.
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VALUE NURSES WITH FAIR, COMPETITIVE COMPENSATION

Appropriate compensation and recognition directly impact nurse satisfaction,

retention, and care quality but nurses’ pay often fails to reflect their critical role, 'E
advanced education, and complex responsibilifies. By investing in nurses with et
fair compensation structures and opportunities for career progression, health vl

systems can create environments where nurses feel valued, motivated, and
empowered to remain in the profession and deliver optimal patient care.

Recommended interventions:

Provide fair and competitive compensation:

Ensure that salaries reflect nurses’ education, expertise, and responsibilties and the value they
bring fo health care delivery. Intfroduce financial incentives for career progression, recognizing
nurses in all areas of practice, including advanced practice and leadership roles. Create clear
pay bands with regular market adjustments and transparent criferia, and ensure comprehensive
benefits including retirement plans and adequale paid leave.

Ensure pay tfransparency and fairness:

Foster a culture of fairness by promoting transparency in pay structures, workload distribution,
and career advancement opportunities. Conduct regular compensation policy reviews to ensure
equity across nursing roles and address any pay disparities.

Make sure that all nurses feel they are equally recognized for their contributions.
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The “Caring for Nurses Agenda”
isanother set of actions that moves nurses
from being invisible to invaluable.
Over the past several years, ICN has laid out
the evidence and steps to support investing
in nurses and nursing for a sustainable
workforce and stronger health systems.
integral to sustaining our workforce
is investing in their well-being.
we cannot and would not want to envision
a world without nurses. We must take action
to diminish the threats to safe, supportive
and healthy working conditions that
will attract future nurses and retain
the dedicated nurses who are key
to healthier communities, responsive
societies, thriving economies
and powerful nations.

Dr Pamelz Cipriano, ICN President
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